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Forezia Snacking is modernizing its logistics with SAVOYE to support the strong
growth of its business, optimize its operational processes and guarantee impeccable
quality service to its professional customers in France, Belgium and Luxembourg.

TARGETS WHY SAVOYE?

m Optimizing global logistics ® Innovative, scalable solutions
m Increasing productivity ® Customized expertise and advice
m Reducing HR risks ® Expected productivity gains

RESU LTS Dimitri Devillers

Supply Chain Manager

’*“"'“‘s TRIPLING OF PREPARED Forezia Snacking
%‘ LINES/HOUR SAVOYE solutions enable us to
- optimize our logistics and
b@ REDUCTION IN WORK- guarantee quality service to our
RELATED ACCIDENTS customers. They also meet our
“ HR challenges, facilitating our
" growth.

#79% TRANSPORT SAVINGS



LOGISTICS
MODERNIZATION:
FOREZIA SNACKING
CHOOSES SAVOYE TO

SUPPORT ITS GROWTH.

Forezia Snacking, a major player in food distribution for
fast-food outlets, has chosen to work with SAVOYE to
modernize and optimize its supply chain.

The company, which ships 10,000 parcels daily from its
warehouses in Chasse-sur-Rhéne, has had to upgrade its
processes to keep pace with increasing volumes and
maintain a high level of service quality.

Faced with saturation of its fresh/dry warehouse and the
opening of a new warehouse dedicated to frozen foods in
2024, Forezia Snacking opted for an innovative, scalable
solution offered by SAVOYE. This collaboration, initiated
in 2018, has resulted in the installation of the ODATIO
WMS, an automated order-picking system and the
JIVARO packaging machine.

SAVOYE solutions are currently being installed, and
should be operational at the site by spring 2025. “We're
expecting major gains in productivity (from 50 to 150
picking lines per hour), reliability (thanks in particular to
weight control) and, last but not least, the ability to offer
our customers a unique level of service quality,” explains
Dimitri Devillers, Supply Chain Manager at Forezia
snacking. “The project also addresses important HR
issues. The SAVOYE solutions should help reduce the risk
of accidents and musculoskeletal disorders in order
preparation, thus facilitating on-site recruitment. Last but
not least, the JIVARO solution will lead to significant
savings on the transport side, reducing empty transport”,
he continues.

SAVOYE was able to offer a solution perfectly adapted to

the needs of this family business, while anticipating its
future logistics challenges.
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