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Vega has embarked on a vast logistics modernization project, and has initiated the
construction of a new dedicated site, due to be completed at the end of 2020. To
pursue its mission and absorb the increase in operational volumes, Vega decided to

launch a WMS project.
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WHY SAVOYE?

Product sizing consistent with
customer requirements

Ability to assist customers with
specific developments

High team availability

Stéphane BONNARDEL
VEGA Logistics Manager

“MAGISTOR stood out in 2 respects:
sizing in line with our needs and
SAVOYE's ability to go beyond the
standard. Our partnership worked
thanks to everyone's professionalism.”



To address the logistical challenges linked to its island-
- based location, the manufacturer Vega has launched an
| ambitious modernization project with the construction of

,‘ a new dedicated site.

As part of this initiative, and to support increased
volumes, the company decided to implement a WMS
project. Vega must also meet two specific operational
constraints: ensuring strict batch-level traceability and

VEGA, A CALEDONIAN managing hazardous and flammable products.
SPECIALIST IN HYGIENE

PRODUCTS, HAS Following a technical analysis and a site visit, Vega
ESTABLISHED ITSELF AS A selected SAVOYE, a specialist in logistics execution
MAJOR INDUSTRIAL solutions, as its partner. The company adopted the latest
PLAYER IN NEW version of the MAGISTOR WMS, along with the LM
CALEDONIA. TO PURSUE Connect solution. A thorough functional analysis laid the
ITS MISSION AND ABSORB foundation for a well-controlled deployment. Close
THE GROWING VOLUME collaboration between the teams helped define the target
OF ITS OPERATIONS, processes, structure the logistics flows, and configure a
VEGA HAS IMPLEMENTED tool tailored to the site's specific requirements.

THE MAGISTOR WMS.

With the introduction of radio frequency and the
elimination of paper-based processes, the new WMS
provides greater visibility over operations. It facilitates the
tracking of regulated products, enhances performance
analysis and productivity management, and addresses
quality-related issues. Vega now aims to strengthen
delivery oversight, share key indicators internally, and
continue optimizing its logistics processes through this
warehouse management solution.
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