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VISWOOD, a specialist in steel and stainless steel fasteners, restructured its logistics
to support business growth. By implementing SAVOYE’s WMS, the company now
optimizes the management of its 6,000 m? warehouse, ensures smooth operations,
and strengthens performance for its professional building-sector clients.
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OPTIMIZED LOGISTICS TO
SUPPORT GROWTH AND
STRUCTURE FLOWS

The steel and stainless-steel fasteners wholesaler
VISWOOD has implemented SAVOYE's warehouse
management system (WMS) as part of a comprehensive
logistics strategy.
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Faced with strong business growth, the company needed
to scale its operational capabilities, notably by building a
new 3,400 m? warehouse in Sury-le-Comtal (Loire),
tripling the surface area of its previous facility.

This transformation project included the integration of a
WMS to provide more precise management of the 16,000
catalogue references, which were previously handled
using a standard inventory system. The tool now enables
structured receipt of goods, quality control, storage
across more than 8,000 pallet locations, and packaging
under VISWOOD’s own brand before dispatch.

Following an external growth operation, the warehouse
was expanded to 6,000 m? VISWOOD’s logistics
operations serve a customer base mainly composed of
independent hardware dealers and major retail chains
specializing in professional construction supplies. Each
day, between 10 and 15 tonnes of goods are prepared and
shipped across the country.

SAVOYE’s solution was selected after a thorough market
analysis, not only for its geographic proximity but above
all for the quality of support, attentiveness, and
involvement shown throughout the project. The WMS
integration has helped structure and secure all logistics
flows, ensuring a smooth and efficient operation of the
new facility.
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